








Figure 12. Bonatai Park Plan
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2. Improve Bonatai Park

Because of its prime location and size, Bonatai Park is a high priority for future park
improvements. Proposed improvements include:

« Repair and extend fishing pier

« Add two new picnic pavilions

. Develop/complete an access drive around the pond
. Add a parking lot on the south end of the park

. Add play equipment for 0 to 5-year old within the existing play structure area and
add a playground area on the south end of the park

. Expand beach area to the west

. Install sand volleyball courts and/or horseshoe pits by park pavilions

« Provide a small 100’ X 100’ paved area for remote control car racing

« Add equestrian and hiking trails on the north portion of the park

. Develop a limestone pathway around the lake with distance markers which would
meet ADA standards and connect all activity areas

« Add restroom building with changing area in the future

. Consider adding a means to secure the park as development continues such as
seasonal security gates

Justification: These items were identified at the public meetings, by the Parks and
Recreation Commission, by observation of the park, and respond to current
environmental and social recreation trends.
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3. Improve Graham Park
Proposed improvements include

« Repair/resurface basketball court
. Continue to add playground equipment as needed

. Develop a limestone pathway around the park with distance markers which
would meet ADA standards and connect parking areas to the park’s activity
areas

« Expand the recreation building with additional storage and garage

Justification: These items were identified at the public meeting, by observation of the
park, and respond to current environmental and social recreation trends.

Figure 13. Graham Park Plan
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4. Improve Community Center grounds
Proposed improvements include

« Upgrade arena with new bleachers

« Upgrade restroom building with new fixtures and screening of entrances
« Enclose picnic pavilion on the north side

« Acquire the eastern portion of the property currently being leased

Justification: These items were identified at the public meetings, by the Parks and
Recreation Commission, by observation of the park, and respond to current
environmental and social recreation trends.
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5.

6.

Develop a continuous pathway system

Priority should be placed on the development of walkways/pathways within parks and
connecting the parks to form a continuous park system tying community facilities,
schools, and residential areas in Sumpter Township. This includes:

. Implement new pathways within parks as mentioned above
. Develop pathways along road corridors connecting residential areas to parks

« Work with Township Board and Planning Commission in the review of
development proposals to ensure sidewalks/walkways are built in conjunction
with new developments

. Install site amenities including benches, trash receptacle, mile markers, and
interpretive/directional signs along the pathways

. Develop of a marketing strategy for the pathway system to attract support and
sponsors including the development of a walking map and a walking club

Justification: This action is a significant priority when considering national and regional
recreation trends.

Acquire and dedicate parkland and community space

Future parkland acquisition and dedication is an important action the Township should
consider as opportunities arise. Desired parkland should focus on parkland in
underserved areas of the Township, land contiguous to existing parks, or land that can
be used for the establishment of pathways.

« Work with Township Board and Planning Commission to ensure parkland needs
are considered in the review of new developments and to encourage developers
to set aside land for parks or pathways

Justification: This action responds to the public input meeting and to trends related to
the demographic and physical characteristics of the Township.

Improve Sumpter Township recreation programs

Facilitate and promote the use of Township parks and recreation facilities by community
groups including seniors, youth groups, and public schools:

. Continue to evaluate and monitor community events and programs

« Continue to broaden the variety of activities/events offered to meet the changing
needs and desires of residents

. Provide opportunities for volunteers such as park stewardship projects
« Expand the use of web-based communication tools such as facebook

Justification: This need responds to general recreation trends.
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8. Continue to forge new partnerships with other recreation providers

Continue to increase coordination and involvement with civic organizations, public
schools, adjacent community and regional recreation providers, and other private
recreation groups:

« Partner with schools, neighboring communities, and other recreation providers to
expand and coordinate recreation programs to avoid duplication of services and
reduce costs

Justification: This need responds to recreation trends towards increased collaboration
and partnerships.

9. Administration and finance

A means of curbing operational costs and increasing revenues where possible must
continue to be a priority to support the desired park improvement projects and to
maintain the existing and future park facilities to a high quality standard. Seeking grants
and sponsorships where possible must be done aggressively.

o Continue to conduct fund raising events to support community events and
recreation activities

« Consider setting aside a separate fund for park maintenance

« Consider adding a Township parks and recreation department to manage and
operate the Township parks and recreation services

Justification: This action was identified at the public meetings, by the Parks and
Recreation Commission, and by observation of the park and recreation system.
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PROJECT SCHEDULE

Table 15 lists individual projects along with the specific tasks to be accomplished, the project
goal/objective reference, a cost estimate, and potential funding sources. In addition, a time
frame for completion has been assigned. Short-term projects (ST) are recommended for
completion within one to two years, mid-term (MT) within two to five years while long-term
projects (LT) may take longer to complete, within five to six years. There are also tasks that are

on-going (OG).

Table 15. Project Schedule

Project/Tasks Obj. | Cost Estimate |Funding Source I:Trgnn?e
Bonatai Park

Refurbish safety surface under play structure I To be determined | General Fund 0G
Repair and extend fishing pier I $3,000 | Grants & donations ST
Install 2 drinking fountains I $8,890 | Grants & donations ST
Install 2 portable restrooms with enclosures I $1,500 | Grants & donations ST
Add 2 new park pavilions (24'X30") with concrete slab I $12,000 | Grants & donations ST
Provide electric service to park pavilions I To be determined | Grants & donations MT
Provide lighting to parking areas I To be determined | Grants & donations MT
Develop/complete an access drive around the pond I $8,000 | Grants & donations ST
Construct parking area on the south end of the park I $8,000 | Grants & donations ST
Establish an equestrian trail linked to the roadway [l | To be determined | Grants & donations ST
Develop/formalize hiking trails [l | To be determined | Grants & donations ST
gc;rrllztarrl;c(t:gnlgsts;g ?g EZ:EI%O::S ;I;E\Iﬁ;zrg:; distance [l | To be determined | Grants & donations ST
Add play equipment for 0 to 5 year old within existing play area [l | To be determined | Grants & donations MT
Add playground equipment south of the park [l | To be determined | Grants & donations MT
Expand beach to the west [l | To be determined | Grants & donations MT
Develop 2 sand volleyball courts [l | To be determined | Grants & donations MT
Develop 4 horseshoe pits [l | To be determined | Grants & donations MT
rPar(c:)i\r/:ge a small 100’ X 100’ paved area for remote control car I | Tobe determined | Grants & donations LT
e et ooy | 1 | Tobedemines| Grns asoraors | 7
Consider adding a means to secure the park as development

continues such as seasonal security gates

Graham Park

Install 2 drinking fountains I $8,890 | Grants & donations ST
Install 4 portable restrooms with enclosures I $1,500 | Grants & donations ST
Resurface basketball court I $6,500 | Grants & donations ST
e s ot "% | 1| Tobeceomied | Gansaconiors | s1
Add play equipment within existing play area as needed [l | To be determined | Grants & donations MT

Page 44

Draft for Township Board Adoption 11-1-10 - Sumpter Township Parks and Recreation Master Plan




Time

Project/Tasks Obj. | Cost Estimate | Funding Source Frame
Provide/repair electric service to park pavilions I To be determined | Grants & donations MT
Provide lighting of parking areas I To be determined | Grants & donations MT
Construct a restroom building on a water and septic system [l | To be determined | Grants & donations LT
Expand the recreation building with additional storage and . .
[l | To be determined | Grants & donations LT

garage
Community Center
Repair/replace roof on picnic pavilion and railing/decking around | $7,000 | Grants & donations ST
the restrooms
Upgrade arena with new bleachers [l | To be determined | Grants & donations LT
Upgrade restroom building with new fixtures and screening of I | Tobe determined | Grants & donations LT
entrances
Enclose picnic pavilion on the north side [l | To be determined | Grants & donations LT
Consider acquisition of the eastern portion of the property IV | To be determined | Grants & donations LT
Continuous pathway/walkway system
Work with the Planning Commission and Township Board to
implement pathways connecting residential areas to parks and M - 0G
community facilities
Work with Planning Commission and Township Board to ensure

I L . 1l - 0G
pathways are built in conjunction with new developments
Develop a walking map and club I $1,000 | General fund MT
Parkland acquisition
Work with Planning Commission and Township Board to ensure
parkland needs are considered in the review of new v ) 0G
developments and to encourage developers to set aside land for
parks or pathways
Recreation services
Continue to evaluate and monitor recreation programs and N i 0G
community events
Maintain and develop volunteer opportunities V - 0G
Expand the use of web-based communication tools \ - MT
Partnerships
Coordinate the shared-use of facilities with civic organizations,
area sports organization, public schools, adjacent community | V - 0G
recreation providers, and other private recreation groups
Administration and finance
Identify fund raising opportunities and potential grant seeking Vi i 0G
opportunities as an on-going task
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IMPLEMENTATION STRATEGIES

In order to accomplish the recommended actions during the next five years, it will be necessary
to secure adequate funding. The current budget provides a limited amount of money for parks
and recreation facilities. Therefore, the following strategies are recommended in order to
proceed as planned.

Apply for Federal Funding

At the federal level, the Michigan Department of Transportation (MDOT) funds
Transportation Enhancement (TE) activities. To be eligible, a project must fall into one of the
12 TE activities and relate to surface transportation. A minimum 20 percent local match is
required for proposed projects and applications are accepted online on an on-going basis.
Activities which may apply to Sumpter Township include:

« Provision of facilities for pedestrians and bicycles including new or reconstructed
sidewalks, walkways, curb ramps, bike lane striping, wide paved shoulders, bike
parking, off-road trails, bike and pedestrian bridges, and underpasses

. Provision of safety and educational programs for pedestrians and bicyclists designed
to encourage walking and bicycling

« Acquisition, planning, designing and constructing abandoned railway corridors

The Safe Routes to School (SR2S) program is a national movement to make it safe,
convenient, and fun for children to bicycle and walk to school. In Michigan, the program is
sponsored by the Michigan Governor’s Council on Physical Fitness. With the passage of the
federal transportation legislation in 2005, Michigan’s SR2S program will make schools
eligible for transportation enhancement funds, providing for infrastructure improvements and
education campaigns.

The program had authorized $612 million over five years beginning with 2005. It is unknown,
at the time of this writing, what will happen with this program beyond 2010. Schools must be
registered, attend a day-long training session, and develop a Walking Audit in order to be
eligible to apply. SR2S funding is 100 percent federal and no match is required.

Apply for State Funding

At the state level, the Michigan Natural Resources Trust Fund (MNRTF) and the Land and
Water Conservation Fund (LWCF) continue to be the primary funding sources for parkland
acquisition and development.

The MNRTF provides funding for the purchase and development of parkland for natural
resource-based preservation and recreation. Goals of the program are to:

. Protect natural resources and provide for their access, public use, and enjoyment

. Provide public access to Michigan's water bodies, particularly the Great Lakes, and
facilitate their recreation use

« Meet regional, county and community needs for outdoor recreation opportunities
« Improve the opportunities for outdoor recreation in urban areas

. Stimulate Michigan's economy through recreation related tourism and community
revitalization
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Grant proposals must include a local match of at least 25 percent of the total project cost.
There is no minimum or maximum for acquisition projects. For development projects, the
minimum funding request is $15,000 and the maximum is $500,000. Applications are due in
April and August for acquisition projects and April (only) for development projects.

The LWCEF is a federal appropriation to the National Park Service, which distributes funds to
the Michigan Department of Natural Resources and Environment for development of
outdoor recreation facilities. The focus of the program has recently been on trailway systems
and other community recreation needs such as playgrounds, picnic areas, skate parks, ball
fields, soccer fields, and walking paths. Minimum grant requests are $30,000 and maximum
grant requests are $75,000. The match percentage must be 50 percent of the total project
cost. Applications were due on April 1% in 2010.

Other funding conducted in partnership with the MDNRE is available through other state
government divisions, such as the Fisheries Division (Inland Fisheries Grant) and the
Forest, Mineral, and Fire Management Division (DTE Energy Foundation Tree Planting
Grant and Forest Stewardship — Outreach and Education Grant).

The Inland Fisheries Grant program considers projects that enhance habitat and fisheries,
riparian property for public fishing use, water quality, and ecology. A total of $200,000 will be
available in October 2010.

The DTE Energy Foundation Tree Planting funds are available to local units of government
within the service territory of DTE Energy for tree planting projects in parks, road right-of-
ways, school grounds, and public lands. A total of up to $3,000 may be granted to eligible
tree planting projects on public and school property with a 50 percent local match.
Applications are typically due in the fall.

Local units of government may use the Forest Stewardship program to develop a
management plan for a municipal forest which would include a component targeting
outreach to private landowners. A total of $2,000 may be granted with a 50 percent local
match. Applications are due in September. Nongame Wildlife Fund Grants have also been
offered in the past to identify, protect, manage, and restore native plant and animal species,
natural communities, and other natural features.

Apply for Other Grant Funding

There are also a variety of smaller grant programs available for the establishment of
greenways/pathways or greenway-related facilities such as Bikes Belong Coalition. The
Bikes Belong Coalition is sponsored by members of the American Bicycle Industry. Their
mission is to put more people on bikes more often. The program funds projects in three
categories: facility, education, and capacity Building. Requests for funding can be up to
$10,000 for projects such as bike paths, trails, lanes, parking, and safe routes to school.
Applications are reviewed on a quarterly basis.

Seek Other Sources of Funding

Sumpter Township should investigate additional sources of funding. Seeking donations,
attracting sponsors, holding fund-raising events, and seeking out other revenue sources are
methods that should continue to be pursued aggressively to raise funding for park
acquisition and development.
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